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Overview

Target Group

4

Engineers & Leaders

Learning Content

» Fundamental Concepts of Systems Engineering
» Requirements Engineering
» Architecture Development
» Smart Grid specific Frameworks and Concepts
» Model Based Systems Engineering
» Leading complex systems
Setting
» On-site or remote
» German or English
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Possible Learning Path
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Program Concept -
. Program: Architecting Smart Energy Systems
» Experts Learning Path

»  Generic Modules . Advanced Skills Expert Skills
N

» Specific Modules s w

4 D r
» Leaders Learning Path Iedvetien &
ﬁ Systems Engineering
»  Leadership Modules £ B » »
@ Architecture Modelling Smart Energy
S‘ Development Systems
. 3d 3d
Sett.l ng (3 days) (3 days)
. J \. y \ y
» Open groups
4 Closed gI’OU pS (CUStomlzatlon ) Introduction to Leadership Development
Systems Engineering Leadership requires individual development. Embark on the journey and
for Leaders develop yourself!
(2 days)

(3 + 3 days)

*) Though the trainings are designed as seamless tracks, all trainings can also be booked individually
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Content & Didactic Concept SUCCESSFACTORY
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Generic Content Didactic Concept
» Systems Engineering » Theory: Acquire Knowledge & Skills
» Requirements Engineering » Transfer: Apply to own project and reflection
» Architecture Development
» Model Based Systems Engineering Reflection on
Transfer Task
o Module i Module i+1
Specific Content N
» Smart Grid Architecture Model (SGAM)
as
» NIST Logical Reference Model
» Enterprise Architecture (TOGAF, Zachman, ’ Application to
Archimate,...) - g MR N <
» IT/OT Integration Specification of
Transfer Task
»  SGAM Toolbox ) U R
) 3 days X 3-4 weeks h 3 days g
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Pricing, Customization, and Booking

Pricing for Open Groups
» Pay-per-Participant
» Depend on location

» Will be announced individually per
training

Pricing for Closed Groups
» Pay-per-Trainer
» Individual Arrangements

Customization Possibilities

» For closed groups, we are happy to
provide individual programs
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Do you want to know more...?
» Or reserve a place for the next open group...?
» Contact us:

FH-Prof. Dr. Christian Neureiter
neureiter@successfactory.cc
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Office Leoben

Mareckkai 50, 8700 Leoben
T. +43 3842 43033
M. office@successfactory.cc

Office Salzburg

Auweg 30, 5400 Hallein
T. +43 650 266 12 77
M. office.sbg@successfactory.cc

Office Miinchen

Gabriel-von-Seidl-Strasse 56, 82031 Griinwald
T. +43 664 73 48 1155
M. office.muc@successfactory.cc

pffice Diisseldorf

KreuzbergstraBe 7a, D-40489 Dusseldorf
T. +49 172 2590135
M. office.dus@successfactory.cc

www.successfactory.cc

training consulting coaching
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